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MEMORANDUM FOR: Directsr, Nationel Photographie Interpretation Center

SUBJECT ¢t Regquest for Agproval »f & Chenge-in-Boope Amounting Lo
from FY-1370 Funds for| I 25X1

1. Thls memoranduam requests approval for the commifment of additional
funds from cwrrent year funding for on existing ~ontrect. The specific
request is stated in Paragrach k.

2. In Piscal Year 1969, SPIC contracted with | | 25X1

[:::;::]far the design of e Bcan and Search Photo Interpret.tion Stetion
an

fe¥ the subject eontrsct for[ | In July 1367, this effort was 25X1
exvanded to include the milestone of determining whether the instrusent
should have the capability of exploiting materiala from syataas| | 25X1
2t that time, 2 decision was made £ include only materials, 25¥%1
and IEG recommended thet certain additlonsl festures be incorporated into
the instrument (IBG-303-63, dated 2 Octsber).

3. The comtrsctor was requested t5 guote on these items of which the
followlng require additional funding: (1) an sutomatlc means of transleting
n point of interegt on the fllm from the projection gate to the light table
sad back sgaln, (2) an electromic coordinate resd-ut system, {3) "X" and "Y"
mxes switches for the joystick, (&) brightness varistions >f the light tabdle
»f u» more than 15%, (5) & corkboerd, snd (6) a detechsble writing surface
4o the light table. The costs associsted with the deslign of these six
items is 70% of this cost is sssocisted with the first two items
which will Incresse the complexity of the viewey, The first three items
will grestly aid the PI in rapidly exploiting the lervge volumes of[ | 25X1
meterial by regquiring him t> remember fewver operational procedural eaguunces.
The fourth item will provide more even 1llumination on the light table--a
regquirement recently 2steblished as the result of snother lizht table
developmment. The last two items sre PI convenlence items, which bave been
inearoorated on edisting sperational light tsbles.

4, The technical risk of the first four items is epproximately 25%
higher than the overall prograam becasuse of the increased complexity.
However, oll the items are within the astate~of«the-art; therefore, the
risk appears reazonable in terme of the benefits to be found., TEBEG
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SURTECT: Requesrt for Approval of & Change-ine8copre mounting tﬂ
cr-m PY-1370 Funds for Contract| |

telieves that the sost cstimates eppear ressonable £or the work invenlved.
It is requested thet approvel be grented to pay | |

ron FY-~1770 R&D funds for & change~in-gcape to the Scan
and FRarc 5 Interyretation Station contract.

Chief, Technical Services & SBuppnrt Group,

NPIC
Aiachment:
Form 2420
17 i
PIROVED:
RTHUR C. LUNDAAL Date

Director
National Photogrephic Intergretation Center

Distribution:
povy 1 - NPIC/TBSG/BCAPE (:fter pproval)
# " - BPIC/ODAr
" 3k . NPIC/TSBG
T on . ¥PIC/ 3/ RED
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25X1

Approved For Release 2004/02/11 : GlAy 8B05703A000200020041-7

e B E
TS P4 ™




